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INTRODUCTION

The Our Place approach is a new way of working
together at local schools so families can get the
support they need to thrive, from birth.

Our Place brings education, health and community services
together in the one place - the local school - connecting
families to the right support at the right time. It is built on
relationships and collaboration, to connect and leverage
existing services and help families in disadvantaged
communities navigate a complex services system.

Our Place is an initiative of the Colman Education
Foundation in partnership with the Victorian Department
of Education. The Our Place approach is operating in 11
schools across nine diverse communities in Victoria. It draws
on a strong evidence base and lessons learned from the
lighthouse site at Doveton College established in 2012, with
additional sites opening from 2020 onward. The Our Place
approach includes the work of over 110 service partners
who provide high quality programs and supports and who
work tfogether to better support the needs of local children
and families experiencing disadvantage. To enable them to
work tfogether, the approach requires:

o PEOPLE: Skilled staff and leaders who strengthen
relationships and coordination fo build trust, connect
services and engage families.

e PLACE: The infrastructure required fo create schools
as community hubs, where services operate and
communities connect.

e PURPOSE: Shared governance and common goals
created through collaborative structures that align
partners and drive integration.

e PRACTICE: Embedding evidence, learning and
systems to guide joint action and continuous
improvement.

Also known as ‘The Glue’, these features are what links
families to services and keeps partners connected

and focused on shared goals, turning co-location into
integration and ensuring families experience wrap-around
support.

The 2025 Our Place Evaluation Report marks a
significant milestone as the first whole-of-approach
assessment across all nine sites.

Building on the 2024 Emerging Findings Report, this
evaluation has a focus on emerging impacts, and offers
deeper insights info implementation maturity, and the
conditions that enable or constrain impact.

As the Our Place approach operates across nine diverse
sites and works with multiple partners, evaluation is
inherently complex. Measuring long-term impact in a
dynamic service system is challenging, but Our Place
continues to strengthen its evidence base through
collaboration and improved data-sharing practices.

Through continuity of learning, we actually
have kids coming in to school and their
readiness definitely exceeded what we had
seen before. Markedly so.
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KEY FINDINGS

The 2025 evaluation shows significant implementation
progress and emerging positive outcomes for children and
families across communities, including increased family
participation, smoother school transitions, and expanded
adult learning. While there has been significant progress
to date, there remain areas for further development

and ongoing challenges, such as workforce shortages
and service gaps. Despite these challenges to the
implementation of the Our Place approach, the initiative is
reshaping service delivery and fostering greater inclusion
for families across the service system.

IMPLEMENTATION PROGRESS

Implementation is maturing, with core features
mostly in place in everyday practice and contributing ~ From 2023 to 2024, there was a
to stronger community engagement.

%
Across all sites, the core features of People, Place, - — 1 9 o
Purpose and Practice are increasingly reflected in daily
practice. Sustained presence of Our Place staff on site
and regular interactions with families has resulted in
deeper engagement with local communities. In 2025,
family participation, including in playgroups, enrichment
activities and on-site service appointments, overall rose by
19%, largely due to a 98% increase in use of wrap-around o/
health and wellbeing support. These outcomes signal A —— 9 8 °
deeper engagement with local communities (a critical
enabler of impact) and are reflected in parent survey datd',
which shows that 80%of families feel “very” or “extremely”
welcome at Our Place sites.

Our Place provides free activities
and inclusive spaces that foster
friendship across cultures, helping isolated
parents build connections
and support one another.

increase in family participation,
driven by a

increase in use of wrap-around
health and wellbeing support.

The Our Place approach builds trust, strengthens
partnerships, and embeds collaborative governance
improving outcomes for children and families.

The Our Place approach plays a central role in
strengthening relationships with families, brokering
connections between partners, and embedding
governance structures that support collaboration and

l ° o/
tability.
accountability o
The Services Survey? showed that in 81% of cases site-based

activity would not happen without the Our Place approach.
of site-based activity would not

happen without the Our Place
approach.

As one site partner explained, “The Our Place team is the
holder of the relationship with families.” In 85% of cases the
Our Place role was to drive (65%) or collaborate (20%) on
activity?.

"Our Place Parent Voice Survey 2024, n=305 parents and carer
20ur Place Services Survey 2025, n=149 site service partner

3Our Place Multisite Activity Register, n=124 activities

ourplace.org.au °


https://ourplace.org.au/publications/

IMPACTS FOR CHILDREN

The Our Place approach is demonstrating
early indications of improvements across
multiple domains including prevention and
early intervention, continuity of learning,
the home learning environment, attendance
and school outcomes.

The Our Place approach is strengthening early
intervention by enabling timely identification and
access to support.

Screening initiatives embedded within Our Place sites are
facilitating earlier identification of developmental delays,
contributing fo a reduction in Foundation-level referrals.
This ensures that students begin their first day of school
with the necessary supports already in place, rather than
waiting for teachers to identify challenges and refer them
for additional services after learning has commenced. This
reflects the early intervention strength of the approach,
where trusted relationships and co-located services enable
families to access support before challenges escalate.

However, service gaps—particularly in regional areas—
continue to constrain early intervention efforts, with limited
access to allied health and specialist services. These
systemic barriers underscore the importance of sustained
investment and integrated service planning to ensure the
families who are most in need can benefit from timely and
effective support.

Continuity of learning is improving transitions and
school readiness.

Transitions from early learning to school are becoming
smoother, with 73% of parents reporting that their child’s
transition fo school was smooth, and 80% feeling their
child was well supported+. School principals observed
marked improvements in school readiness, attributed to
stronger alignment between early learning and school
settings. As one principal noted.

School principals and early learning staff also report
strengthened alignment across early learning and school
settings. There is increased consistency in trauma-informed
practices and literacy development, contributing to
improved school readiness.

Continuity of learning strategies are improving
engagement and readiness, but effectiveness is impacted
by workforce turnover and inconsistent pedagogical
alignment between early years and school settings.

“Our Place Parent Voice Survey 2024, n=305 parents and carers

5Our Place Parent Voice Survey 2024, n=305 parents and carers

The Our Place approach is fostering more confident
and connected home learning environments,

with site-based initiatives and culturally inclusive
programming strengthening caregiver engagement.

90*

of caregivers reported confidence
in supporting their child’s learning
at homes.

This confidence is being nurtured through site-based
initiatives such as Storytime, which saw a threefold increase
in atfendance from 2024 to 2025. These sessions not only
promote early literacy but also model learning routines
that families can continue at home. Culturally inclusive
programming has also strengthened engagement,
particularly among families from diverse backgrounds.

The Our Place approach is showing early signs
in improving school attendance and educational
outcomes.

Analysis of attendance data indicates small reduction in
absence days at seven of the 11 Our Place school sites
included in the analysis, compared to matched non-Our
Place schools. While school attendance is a priority for
all schools, not all sites have identified it as a focus area
for collaboration. Where the Our Place approach does
contribute, strategies include student-led campaigns,
creative engagement tools, tailored family support, and
collaborative site-based approaches.

Statistical modelling of NAPLAN and Teacher Judgement
data suggests small but positive changes in educational
outcomes at Our Place sites. However, limitations in data,
particularly the absence of individual-level engagement
tracking, restrict the ability to attribute changes in student
outcomes directly to the approach. Further evaluation and
consistent data collection will be required to strengthen
understanding and inform future practice.

(" “ )

Children are accessing particularly allied

health services that they wouldn’t if
we couldn’t facilitate their access through
Our Place on-site.

— School Principal
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IMPACTS FOR PARENTS AND CARERS

A trusted and welcoming environment for
parents and carers at Our Place sites is
contributing to improved adult engagement
and learning - a critical factor in improving
children’s educational outcomes.

The Our Place approach is fostering meaningful
adult engagement, with trusted relationships
enabling increased participation, stronger social
connections, and pathways to personal growth.

Qualitative evidence from site partners suggests that
caregivers are building stronger social connections, gaining
confidence, and becoming more actively involved in

their children’s learning journeys. Seven in ten caregivers
(70%) reported feeling “extremely” or “very confident” in
supporting their child’s learning'. These positive outcomes
are driven by the trusted relationships fostered through the
Our Place approach, which creates a sense of belonging
and encourages participation. Adult engagement
opportunities also expanded significantly in 2024, with
more than 8,000 attendances recorded.

(" “ )

Families are participating in activities;

new families are welcomed. CALD families
are referred to Our Place to connect to the
community, making them feel welcome within
their new community.

— Site Partner

(" “ )

After building confidence participating in
a group opportunity on site and receiving
support from Our Place staff, | am now taking
the next step and will begin full-time study in
education support in 2025.

— Parent
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Adult learning initiatives are building skills,
confidence and pathways to employment.

In 2024, over 5,700 attendances were recorded in adult
learning programs. Parents and carers report increased
confidence and skill development, with volunteer-led
programs and mentoring continuing to grow. Strategic
partnerships have enabled access to formal qualifications,
supporting longer-term employment pathways.

However, challenges persist. Demand for English language
programs exceeds supply, particularly for newly arrived
families. Recorded employment outcomes remain modest,
reflecting the long and non-linear nature of employment
pathways in communities where foundational engagement
is still underway and challenges in monitoring long term
outcomes. Systemic barriers such as childcare, transport
and scheduling also affect participation.
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IMPACTS ON THE SERVICE SYSTEM

The Our Place approach is reshaping how families
engage with the service system, improving
integration and enhancing access and quality.

In 2024, a total of 118 service providers operated across the
nine sites, delivering an average of 27 distinct services per
site.

Results from the Our Place Services Survey indicate strong
levels of understanding and perceived effectiveness among
service providers working with families at Our Place sites,
pointing to a high level of alignment between service®
providers and the Our Place approach (Figure 1).

Service integration has improved access and usage across
all sites. At one site, for example, maternal and child health
appointments for refugee-background families doubled.
93% of service providers report that stronger relationships
have improved service quality and access, and 83% agreed
or strongly agreed that being an Our Place partner has
improved the delivery of their service'

Despite these gains, systemic challenges such as workforce

shortages and uneven service partner engagement
continue to constrain progress.

There is 80% more uptake of referrals that
I make at the Our Place site.
This gives me great reassurance,
and | know that there is increased
access to services.

Figure 1: Service provider understanding, confidence and perceived value of Our Place approach

Understanding

76"

very / extremely very well /
extremely well

well / very well

¢Qur Place Services Survey 2025, n=149 site service partners.

Confidence Perceived value

89"
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RECOMMENDATIONS

The Our Place approach is demonstrating
early indications of improvements across
multiple domains. It is fostering inclusion,
strengthening learning pathways, and
improving access fo services. At the same
time, the evaluation identifies areas for
improvement to strengthen both practice
implementation and evaluation capability.

Practice recommendations

The evaluation identifies eight key areas to strengthen
implementation of the Our Place approach across sites:

1. Strengthen shared leadership and accountability:
Partners should take greater ownership of site
strategic plans, with clearer accountability for
actions and outcomes.

Infrastructure for collaboration: Continue to explore
access to additional fit-for-purpose facilities to
support integrated service delivery where needed.

Support workforce stability: Continue retention
strategies to maintain staff continuity, which is

critical for building trust and sustaining relationships.

Refine governance structures: Review current
community representation in governance processes.

Advance evidence-informed practice: Develop
additional collaborative measurement tools, and
continue to embed routine use, and sharing, of local
evidence in planning and service delivery.

Sustain integrated service delivery: Continue fo
formalise warm referral systems and improve
measurement to strengthen service integration and
track outcomes.

Balance fidelity with local responsiveness: Continue
to document and share successful practices (e.g.
Continuity of learning, wrap-around support) to
support adaptation and replication across sites.

Plan for long-term sustainability: Identify initiatives
with enduring value that can be embedded within
broader systems to ensure lasting impact.

Evaluation recommendations

The quality of evidence demonstrating the impact of the
Our Place approach has strengthened considerably in
the past 12 months, but ongoing effort is required by all
Our Place partners to further our understanding of what
works, for whom, and in what contexts.

The 2025 Evaluation identifies seven priorities to improve
the effectiveness, inclusiveness, and utility of the Our
Place evaluation approach. These recommendations
build on the revised evaluation approach over the

past year and aim to build stronger evidence, deepen
stakeholder engagement, and align evaluation efforts
with broader system change.

1.  Amplify stakeholder voice and build understanding
of contribution: Intfroduce mechanisms to better
capture site-level perspectives on barriers, enablers,
and impact, including seeking perspectives of key
stakeholders on what is contributing towards impact.
Expand opportunities for partners, parent and
community feedback to ensure evaluation findings
reflect diverse experiences and priorities.

Improve data consistency and integration: Develop
standardised data collection protocols across sites
to enable more robust cross-site analysis. Support
partners to share evidence and build a consistent
understanding of key indicators, such as early
learning transitions. Update the Theory of Action to
reflect current practice and complement the existing
Theory of Change.

Build site-level evaluation capability: Continue
capacity-building efforts with site teams to
strengthen local evaluation skills and embed
evaluative thinking info everyday practice.

Deepen impact analysis: Incorporate more rigorous
methods - including reach, dosage, longitudinal
tracking, and counterfactual assessment - to better
understand sustained outcomes. Improve data
systems to track individual-level engagement and
explore greater use of health data fo assess holistic
impact. Repeat statistical analysis of Department

of Education datasets in the 2026 report to monitor
progress.

Track system-level change: Begin monitoring
indicators such as service coordination and referral
effectiveness to understand how local impacts
contribute to broader system transformation.

Enhance accessibility of evaluation outputs: Use
visual tools - such as dashboards, infographics,
and tailored reporting formats - to communicate
findings effectively to diverse audiences, including
community members, policymakers, and funders.

Align evaluation with policy and system reform:
Continue to share evaluation insights proactively
with government and philanthropic partners to
inform policy development, funding decisions, and
strategic alignment.
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