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Overview of Early Help Family Services 

Our Place and Early Help 

Our Place Definitions  

When the term ‘Our Place’ is used throughout the report, this refers to the organisation that is run by the Colman 

Education Foundation.   

The term the ‘Our Place approach’ refers to the collaborative efforts of many partners who are involved in the 

collective implementation of the approach.  

Throughout the report, ‘Early Help at Our Place’ refers to the contractual arrangement that brings Family Service 

providers together with the organisation Our Place in the universal setting of a school, to jointly deliver the 

Department of Families, Fairness and Housing’s Early Help Family Services trial. 
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Evaluation Approach 
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1 It should be noted that while the delivery of Early Help in the Barwon region extends to other sites beyond the Our Place 

Northern Bay site, only Early Help activities that have taken place on the Our Place site have been considered in this evaluation.  
2 Department of Families Fairness and Housing, Roadmap for Reform: pathways to support for children and families – Priority 
setting plan 2021 – 2024. 
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• 

• 

• 

• 

 
3 Department of Families, Fairness and Housing, Roadmap for Reform: pathways to support for children and families – Priority 
setting plan 2021 – 2024, p. 32. 

http://www.ourplace.org.au/
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What has been the impact on families?  

• 
• 
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• 

• 

• 

 

See the following 

stories in Appendix E 

for examples: 

The Whole Family 

Connecting through 

Supported Playgroup 

A Happy Place 

Coming Out of Her 

Shell 
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4 Access to quality data such as for the MaaP survey has varied between sites - data from the Morwell site limited in detail.  
5 Data from the Karitane Parenting Confidence Scale was available for one site only. 

See the following story 

in Appendix E: 

Getting Along Better 

Now 

•

•

•

•

•

•
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What changes have taken place for services and service systems?  

Early Help Counterfactual Enquiry 

•

•

•

•
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6 Our Place Northern Bay Services Survey. Term 2, 2023.  
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Our Place Engagement Blitz 
 

Each school term Our Place run an ‘Engagement 

Blitz’ at one of the Early Help trial sites, 

providing the opportunity for Our Place staff 

and onsite services to engage with parents at 

the school entrance.  Having an active presence 

at school drop-off time and linking into Our 

Place initiatives has provided an effective way 

for Early Help practitioners to reach out and 

connect with new local families.   
 

One Early Help practitioner shared ‘In this 

morning’s Engagement Blitz I provided 

information and options for a grandparent to 

pass onto her daughter who has separated from 

her partner.  The main issue is co-parenting for 

the separated parties and the impact that 

separation has had on the children and their 

behaviour’.   
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• 
• 
• 
• 
• 
• 

See the following case study stories in Appendix E: 

Families Now at the Centre 

Whiteboards and Pizza 

Just Across the Corridor 

Coffees in the Our Place Foyer (vignette) 

Immediate support at Morwell Park (vignette) 
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How has the trial been implemented?  

• 

• 

• 
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• 
• 

Procurement considerations: 

• Experience working, and 

established networks within, 

target community  

• Experience in and 

understanding of working in a 

school environment 

• Understanding of and 

commitment to collaborative 

ways of working and systems 

thinking  

• Commitment to and processes 

for evaluation / evaluative 

thinking and reflective practice 

• Experience and understanding 

of early intervention 
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Locating Early Help at Our Place sites  

• 

• 

• 

• 
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The two Early Help at Our Place site locations are well positioned, demographically, to access the 

families that Early Help aims to reach. Our place sites are established in communities where families 

experience high levels of socio-economic disadvantage. By locating Early Help in school settings within 

these communities, Early Help is directly able to reach families across a spectrum of need, including 

those with emerging needs, with access to the additional supports provided by the Our Place approach.  

Our Place sites are located in 10 locations across Victoria representing regions where early intervention 

and support can have a meaningful and much needed impact.  The two initial Early Help at Our Place 

trial sites – Northern Bay and Morwell, are two locations where Early Help is proving to have a positive 

and impactful influence in families’ lives.

• 

• 

• 
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Recommendations  
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Early Help Qualitative Evaluation Plan 

September 2022 
 

 

This document provides an overview of, and sets out a plan for, the Our Place qualitative 

evaluation of the Early Help at Our Place trial. 
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1. INTRODUCTION  
 

1.1 Background to the Early Help Trial   

The Roadmap for Reform: Strong families, safe children was 
launched in April 2016.  It is the Victorian Government’s blueprint 
for strengthening families and communities so that children and 
young people can be safe and thrive.  In 2018, the Roadmap was 
updated and laid out an approach to driving system transformation 
through three ‘pathways to support’ over a three-year timeframe: 1) 
Early help, 2) Targeted and specialist, 3) Continuing care.  

The Department of Families Fairness and Housing (DFFH) has 
engaged Family Service providers, in universal settings at 17 
locations across Victoria, commencing the Early Help pathway to 
support stream with a trial of the ‘Early Help Family Services’ 
initiative from May 2022 – June 2023.  Two of the locations 
identified for the trial include Our Place service sites – Morwell and 
Northern Bay, with Our Place engaged as a partner to provide 
additional support and facilitation at these locations. 

The Early Help Trail aims to support more people, more often – early 
in need and early in life.  The Trail seeks to demonstrate the impact 
of a service model that increases the accessibility and acceptability 
of early support to families with emerging needs in universal 
settings.  

Broadly, the Trial aims to contribute to system level outcomes 
including: 

• Build capability in universal services, including education 
and primary health, for identifying and responding to child 
wellbeing concerns.  

• Improve participation in universal services for vulnerable 
children and families, including access to education and 
primary health services. 

• Build capability in the system to better connect children 
and their families to the right services, early in need. 

• Strengthen communities to actively participate in the 
support of vulnerable children and families through 
identifying early help needs and helping behaviours. 

 

At the two Our Place Early Help implementation sites, Our Place 

draws together key service agencies, within the universal Our Place school settings to facilitate Early 

Help implementation grounded in the Our Place values, approach and ways of working. 

Through the course of the Early Help trial, Our Place will provide a range of ‘process’ supports 

including assistance with infrastructure, governance and the facilitation of partnership relations.   

Our Place will also support data-informed decision making through a range of program monitoring 

and data collection processes and in the facilitation of cross-site learning activities.    

 

There is an increasing body of 
research that parenting support 
that incorporates evidence-
based practice into delivery, 
improves outcomes for children. 
A significant challenge is 
ensuring not only that supports 
are available and accessible to 
families but that families can 
access these services and, the 
service is acceptable to them.  
 
Early Help Family Services (EHFS) 
is designed to overcome these 
challenges by locating evidence-
based support in universal 
services where families are 
already engaged. The definition 
of “universal services” includes 
schools, early childhood services 
and health services. This will not 
only increase families’ access to 
support services but go some 
way to normalising parenting 
skill development and help 
seeking.  
 
 
Early Help Family Services : Operational 
Guidelines and Performance 
Framework. DFFH 
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1.2 Purpose of this plan  
The Early Help at Our Place Qualitative Evaluation Plan (the plan), produced by the Our Place 

Research and Evaluation (RE) team, sets out a framework for the qualitative evaluation of the Early 

Help trial within Our Place settings.  

The purpose of the plan is to ensure a shared understanding, across key Early Help stakeholders, 

about the nature and purpose of the Early Help at Our Place qualitative evaluation led by Our Place.  

The plan outlines the context in which the evaluation will take place, documents the process the 

evaluation will follow and identifies the outputs the evaluation will produce.  

 

2. ABOUT EARLY HELP  
 

2.1 The Early Help model  

Family Service Providers (FSPs) will deliver, or assist in connecting families to, a range of 

interventions in the context of a universal setting.  Interventions include individualised support, 

group-based delivery, peer support groups, flexible funding and universally targeted groups. 

Activities that help to build the capability of universal services staff are also included.  

The building of strong relationships between FSPs, schools/universal settings, local health and 

community services is integral to the implementation and success of Early Help.  

For children and families, DFFH have identified the following Early Help outcomes: 

• improvements in the quality of parent child interactions 

• increased parental confidence and competence to respond positively to parenting 
challenges 

• increased awareness by parents of self-care 

• improved participation of children in Maternal and Child Health (MCH), kindergarten, and 
school 

• increased social connection of parents  

• increased confidence of universal staff to support families with emerging needs. 
 

2.2 The Our Place - Early Help intersect  

Early Help model is closely aligned with many aspects of the Our Place approach and shares some 

consistent outcome themes across the domains of children, family and community.  

Both initiatives have a focus on service collaboration that supports wrap-around health and 

wellbeing for families, better enabling them to benefit from supports available.   

In short, both initiatives seek to adopt a place-based, family-centred approach that:  

• leads to positive outcomes for individual children and families in the short term  

• looks towards a more holistic, integrated response to families in the longer term  

• is built upon strong collaborative partnerships. 
 

The following table outlines alignment between the outcomes Our Place aims to achieve and those 
identified in the DFFH Early Help initiative.  



 

Early Help at Our Place Evaluation Plan 2022  

 

 
 

3. QUALITATIVE EVALUATION OF THE EARLY HELP TRIAL  
 

3.1 Evaluative context  

In line with the Our Place commitment to embedded research and evaluation, the Our Place 

Research and Evaluation team will lead the collection and translation of qualitative and process 

evaluation data within the Early Help trial at the two Our Place Early Help sites.  

Rigorous research and evaluation forms one of the four fundamental pillars of Our Place’s strategy 

to achieve the Our Place vision and mission.  The Our Place vision is that: All children and families 

succeed in life. The ‘Evaluate’ pillar in the Our Place strategy states: 

We measure, research and analyse the impact of our approach to learn and to create 

evidence for change 

Our Place have developed a comprehensive model for evaluation that encompasses: Process 

Evaluation (evaluating the fidelity of implementing the Our Place approach), Impact Evaluation 

(evaluating the effectiveness of the Our Place approach) and Economic Evaluation (evaluating the 

efficiency of the of Our Place approach).  

 
Children Families Communities 

Our Place 
Outcomes  

 

• Children are happy, 
healthy and develop well 
(LT) 
 

• Children achieve as 
learners (MT) 
 

• Children engage in 
learning and social 
opportunities (ST)  

 

 

 

• Families are happy, 
healthy and well with 
strong self-worth (LT) 

• Families are confident as 
parents/carers and 
engage in their children’s 
learning (MT) 

• Parents engage in 
learning, are skilled and 
employed (MT) 

 

• Community members are 
connected and feel socially 
included (MT) 

• Community members have a 
sense of pride and belonging 
(LT) 

• Community members actively 
contribute skills and 
knowledge to community 
productivity (LT) 

Early Help 
Trial – DFFH 
Outcomes   

 

• Improved participation of 
children in Maternal & 
Child Health, kindergarten 
and school 

 

• Increased awareness by 
parents of self-care  
 

• Improvements in the 
quality of parent child 
interactions  

 

• Increased parental 
confidence and 
competence to respond 
positively to parenting 
challenges 

 

 

• Increased social connection 
of parents  
 

• Increased confidence of 
universal staff to support 
families with emerging needs  
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Evaluative processes and knowledge translation are seen as fundamental to Our Place 

implementation, enabling evidence-based strategies to achieve outcomes for children, families and 

communities.   

In the context of the broad Roadmap for Reform blueprint, DFFH will lead and support the sharing of 

linked data and information at strategic and operational levels, and across central and local 

governance groups. Information sharing will also be a key element for both central and local tracking 

of progress against key measures (to be determined in a monitoring and evaluation framework 

developed by DFFH).  This will be used to inform next steps and year-on-year implementation 

planning.i  

Whilst DFFH will apply an evaluation framework to the wider Roadmap for Reform and it’s 

associated initiatives, Our Place, in consultation with participating family service providers will 

implement a small-scale qualitative evaluation process applied specifically to the Early Help trial at 

the Morwell and Northern Bay service sites.  

A range of data collection and reporting processes both quantitative and qualitative will occur across 

Early Help in order to both meet DFFH requirements and those of Our Place as follows:  

Data type  Organisation Guiding document/s Focus  Leading  *Methods 

Quantitative  DFFH Implementation quantity 
measures - DFFH Early Help 
Operational Guidelines and 
Performance Framework  
 
 

Service 
Provision  
 
(Numbers of 
families 
engaged, 
numbers of 
groups run, 
practitioner 
hours etc) 

EH Lead Family 
Service 
Provider  

EHFS Reporting 
Template 
 
IRIS  
 
Flexible funding 
acquittal 
template  
 
Service delivery 
tracking 
 
 

Quantitative  Our Place  Our Place Site Process 
Evaluation Plans 
 
Data Responsibilities 
Checklist   
 
 

Process data 
collection on 
Service 
Provision / 
Utilisation / 
Satisfaction 
 

Our Place 
Services Staff 
with Our Place 
R&E  

Accelerus  
 
Excell 
Spreadsheets  

Qualitative  DFFH / Our 
Place  

Contractual agreements  
 
Our Place Evaluation 
Framework  

Short-term 
impact on 
families 
 
Changes within 
the service 
system 
 
Implementation 
barriers and 
enablers 
 

Our Place R&E  Most Significant 
Change  
Interviews  
 
Observation 
Survey 
 
Cross-site 
learning  
 
Document 
review 
 
Quantitative 
data review  
 

 

*For further detail on proposed methods, refer to Early Help Data Collections Methods EH Staff 

https://ourplace.sharepoint.com/:w:/s/ResearchEvaluation/EZy-ItcbQLVFhp7IKXOPR4sBiIuslUDBPGvgsaTEEYqm0w?e=d2NiNC
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3.2 Focus  

The Our Place-led evaluation will be qualitative in nature and will centre on the capture of stories, 

the facilitation of learning and reflection opportunities, and the documentation of these.  

The aim of this evaluation is to assist in building insight into: 

How the Early Help trial has been implemented in Our Place settings and how has it contributed to 

outcomes for children and families in Our Place settings. 

The qualitative evaluation will consider both ‘process’ and (short-term) ‘impact’. 

Process 

A process lens will be used to explore and understand experiences as they relate to the methods of 

and conditions for the planning, establishment and implementation of the Early Help trial in each 

site setting. 

• Implementation approach  

• What progress the trail is making 

• What lessons can inform other service delivery / trial extension 
 

This component of the qualitative evaluation will explore (key evaluation question): 

How the trial has been implemented and the barriers and enablers for effective implementation. 

 

Impact  

Impact will be considered across two domains: the local service system, and, families. 

For Early Help families, short-term impacts will be explored, capturing the experience of families and 

examples of change centred around parental confidence, parent-child interactions, social connection 

and awareness of and participation in support services.   

This component of the qualitative evaluation will explore (key evaluation question): 

The short-term impacts the trial has had on families in the two Early Help sites 

For the service system, changes relating to collaboration, unified responses, relational-place based 

responses and family cohorts accessed will be considered. 

This component of the qualitative evaluation will explore (key evaluation question): 

The changes that have taken place within the local service system as a result of the trial, that are 

designed to improve outcomes for families. 

 

See the Early Help at Our Place Qualitative Evaluation Framework  

 

https://ourplace.sharepoint.com/:w:/s/ResearchEvaluation/EcWY1s8EKHNDkiKUa-Zo9aYBwL0FnyQZXIZEn8xfffo5hQ?e=g1cpt7
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3.3 Scope and limitations  

Whilst short-term impacts for children and families may begin to emerge as the trial evolves, 
substantive impacts for children and families, in the first year of trial implementation, are unlikely to 
be seen.  To understand the full extent of program influence for children and families, long-term 
program implementation and evaluation, over an extended period, is required.  
 
Thus, this evaluation does not seek to consider long-term impact or outcomes for children and 
families, however, will explore possible intended and unintended impacts at the short to medium 
term level.  
 
As the focus for this evaluation is small in scale and qualitative in nature, evidence arising from the 
evaluation will not be generalisable across all program participants.  Data will be used to highlight 
key issues, successes and challenges that emerge over the course of the 12-month trial period. 
 
 
 

3.4 Ethical Considerations  

Early Help is designed to support children and families with emerging needs and vulnerabilities. 

Children and families who are likely to participate in Early Help interventions may come with 

experiences of trauma and stigmatisation. Families may have also had negative experiences with the 

service system, compounding the vulnerabilities they face.  

Our Place adheres to a high standard of ethical conduct across all stages of the research and 

evaluation process. With this in mind, and alongside the context of the children and families 

participating in Early Help, the qualitative research will be approached with due sensitivity and in 

accordance with a range of Our Place policies and procedures including: 

• Child Safety 

• Duty of Care  

• Informed Consent 

• Cultural Safety  

• Data Management Protocols 

  



 

4. PROJECT IMPLEMENTATION 
 

4.1 Evaluation Overview  

  
Objective  
 

 
Who involved  

 
Method  

 
Outputs 

 
Development of qualitative data 
products that demonstrate: 
 

• the implementation of the 
Early Help model within an 
Our Place setting. 
 

• Progress towards child 
and family outcomes  

 
 
 
 
 
 
 
 

 
Our Place Staff 
 
Family Service Provider 
Staff and Practitioners 
 
School Staff / 
Representative  
 

 

• Interviews  

• Observation 

• Survey 

• MSC 

• Document review 

• Quantitative data review  
 

 
MSC Stories  
 
Early Help Journey Report  
 
Baby College Report  

 
 
 
 
 
  
 
 
 
 
 
Evaluation Report  

 
 
Families  
 

 

• Interviews  

• Observation 

• Me as a Parent Pre/Post Questionnaire (DFFH tool) 

• Parent Survey – Group Attendance (DFFH tool) 
 

 
 
Family Case Studies  

 
Facilitation of cross-site learning 
events to enable lessons and 
experience between EH sites to be 
shared and tested 

 
Family Service Providers  
Our Place Staff  
  
 

 
Series of online forums 
 
 

 
4 Cross-site Learning & 
Reflection Sessions  
 
Early Help Journey Report 
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4.2 Timeline Overview 

  
Term 3 2022 

 
Term 4 2022 Term 1 2023 Term 2 2023 

Phase 1: Planning and 
evaluation development 

 

Qualitative Evaluation Plan  
 
Qualitative Evaluation Framework  
 
Data collection tools  
 
Cross-site Learning & Reflection 
Session 1 
 
Evaluation / Learning Updates  
 

   

Phase 2: Data collection and 
sharing 

 Most Significant Change Stories  
 
Cross-site Learning & Reflection 
Session 2  
 
Evaluation / Learning Updates  
 

Most Significant Change Stories  
 
Family Case Studies  
 
Cross-site Learning & Reflection 
Session 3 
 
Evaluation / Learning Updates  

 

Phase 3: Data analysis  

 
  Collated Most Significant Change 

Stories  
 
Collated Family Case Studies 
 
Journey Report  
 
Qualitative Evaluation Report  
 
Baby College Report  
 
Cross-site Learning & Reflection 
Session 4  

 

Phase 4: Final reporting     

 

Further timeline detail can be found in the Early Help Qualitative Evaluation Workplan. 

https://ourplace.sharepoint.com/:w:/s/ResearchEvaluation/EZvy023eFTJMtFzNxmgEZUUB-BIM2T3kaO7QvtkVK4SU_Q?e=aihq8A


 

4.3 Roles  

Family Service Providers will be responsible for the collection of and reporting on service provision 

data as set out by DFFH in the Early Help Operational Guidelines and Performance Framework.  This 

data will be used to monitor performance against Early Help targets and to contribute to the DFFH 

led program evaluation.  

Our Place will attend to the collection of stories and sentiment, whilst documenting the Early Help 

trial journey across both sites. Our Place will also facilitate cross-site learning opportunities between 

the two Early Help Our Place sites – Morwell and Northern Bay, and collect quantitative data as part 

of ongoing Our Place practice.  

 

Stakeholder  Role  Lead  Contributors  

Family Service 
Provider 
agency  

Quantitative data collection on service 
provision as per Early Help Operational 
Guidelines and Performance Framework to 
monitor performance against targets 
 
Sharing of deidentified data with Our Place. 
 

Lead Family Service 
Provider staff / 
practitioners  

Our Place 
Community 
Facilitators 

Our Place  Our Place process (quantitative) data 
collection on service provision and uptake. 
 
Standard Our Place annual survey 
implementation, including Partnership 
Survey and Services Survey.  
 

R&E Team  Community 
Facilitators 

Our Place  Qualitative data collection (e.g. MSC 
stories, interviews, workshops, observation) 
on family and service provider experience.   
 
Identification of families who may be 
suitable to participate in the evaluation.  
 
Facilitation of and reporting on cross-site 
learning and reflection sessions 
 
 

Qualitative 
Researcher  

Community 
Facilitators  
 
Family Service 
Providers  

 

The role of the Research and Evaluation (R&E) team 
The Our Place R&E team will work with Partnership Managers, Community Facilitators, Early Help 
Family Service Providers and other relevant stakeholders to coordinate qualitative data collection.  
 
The R&E team will:  
 

• Introduce the qualitative evaluation work with Early Help Family Service Providers   

• Share and consult on evaluation plans  

• Lead qualitative data collection with participating Family Service Provider  

• Facilitate reflection and learning activities with participating Family Service Providers  

• Liaise with Family Service Providers to identify and invite suitable families to participate in 
the evaluation  
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• Support the establishment of data collection processes, with consideration to both the 
requirements of DFFH and those of Our Place 

• Follow ethical protocols that ensures the safety, privacy and respect of all participants 

• Provide updates on the evaluation to DFFH and Family Service Providers  

• Produce qualitative evaluation products  

The role of Participating Family Service Providers in the Qualitative Evaluation 

• Participate in reflection discussions, interviews and other data collection processes led by 
Our Place  

• Assist in the identification of families who may be suitable to participate in the evaluation 

• Where suitable and appropriate, share deidentified quantitative and qualitative data with 
Our Place  

• Discuss any queries or concerns about the qualitative evaluation with Our Place  
 

Further detail can be found in Scope of Work Early Help and Baby College  

4.4 Risks 

Risk Mitigation / Response  

 
COVID-19 impacts / interrupts the 
implementation of Early Help 
activities and consequently the 
qualitative evaluation 
 

 
Shift to online environment where possible / appropriate.  

 
Families do not elect to participate 
in evaluation activities   
 

 
Our Place will work closely with Family Service Providers in the 
identification of families who may be willing to participate. 
 
Due time will be spent with interested families to assist them in 
understanding the interview process, including options to 
withdraw and privacy protocols.  
 
Adherence to a high standard of ethical practice in line with Our 
Place policies and procedures.   
 
Participation supports offered to families including the 
potential for childcare during the interview and for translator 
support.  
 

 
Family violence / child safety 
disclosure during interview  
 

 
Child Safe Policies and Procedures in place and utilised.  
Duty of care process in place.  
 

 
Families experience survey fatigue  
 

 
Data collection processes moderated by lead EH Family Service 
Provider and Project Advisory Groups.  
 
Families notified of right to opt in or opt out of data collection. 
 

https://ourplace.sharepoint.com/:w:/s/ResearchEvaluation/EXzhxB40wsBGqmsnEJS2pBoBGZea4v1tPPd1U-hsh_QF4A?e=4tLoIs
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5. ITERATIVE DATA SHARING 
 

Throughout the evaluation, emergent data will be shared with key stakeholders as part of ongoing 

feedback cycles.   

This will include recurrent evaluation updates at Early Help governance group meetings, regular 

reporting to DFFH and the sharing of Early Help stories (Most Significant Change stories / Family 

Case Studies) as they emerge. 

Evaluation updates and emergent data will be shared: 

• As part of monthly Early Help Implementation Reports to DFFH, including summary reports 
from Cross-Site Learning and Reflection Sessions.  

• At monthly Early Help site governance group meetings (Project Advisory Groups – PAGs) 

• As part of Our Place Early Help (cross-site) Coordination Meetings  
 

6. OUTPUTS  
 

Outputs from the evaluation will be used in building the evidence base for what works, for who and 

how, in the delivery of the Early Help initiative with Our Place settings.   

 

1. Early Help Journey Report 
 

The Early Help Journey Report will tell the story of Early Help 
implementation at the Morwell and Northern Bay sites.  The 
Early Help Journey Report will document the process for 
establishing and implementing Early Help at each site 
including governance structures, Early Help interventions / 
activities, and family engagement.  Successes will be 
highlighted alongside challenges faced and how these were 
overcome.    
 

2.  Family Case Studies  
 

A collection of Family Case Studies will be developed, 
providing a window of insight into the experiences of those 
participating in Early Help activities. Family Case studies will 
capture and share any short-term impacts of their 
participation both intended and unintended, and give voice 
to the families of the Early Help community at Our Place 
sites.  
 

3.  Most Significant Change 
(MSC) Stories  
 

A suite of MSC Stories from Early Help program staff and 
practitioners will showcase examples of meaningful change 
taking place within the Early Help initiative.  MSC stories may 
pertain to stories of change for both staff working with Early 
Help or for family participants.  
 

4. Baby College Report  
 

A program monitoring report.  
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5.  Qualitative Evaluation 
Report  
 

A short evaluation report will be produced, documenting the 
evaluation process, findings and key learnings of the Early 
Help at Our Place trial.  
 

 

 

 

7. FURTHER INFORMATION 
 

For any other questions or queries, please contact Kate Baker (Qualitative Researcher, Our Place) at 
kate.baker@ourplace.org.au 
 

 
 
 
 

 
i Roadmap for Reform: pathways to support children and families.  Priority setting plan 2021 – 24.  

mailto:kate.baker@ourplace.org.au
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Our Place 
Vision 

      Children and their families succeed in life 

Outcome 
areas 

Children Families Community 

Early Help 

Outcomes 

DFFH  

• Improved participation of children in Maternal & Child 
Health, kindergarten and school 

DFFH  

• Increased awareness by parents of self-care  

• Improvements in the quality of parent child interactions  

• Increased parental confidence and competence to 
respond positively to parenting challenges 
 

DFFH 

• Increased social connection of parents  

• Increased confidence of universal staff to support families 
with emerging needs  

Strategies  The Our Place Approach  

 

Individual Support 

(Brief Intervention)  

Group-based Delivery  Peer Support Groups  Universally Targeted 
Groups  

Flexible Funding  Capability Building 

Example   

Activities 

• Single entrance 

• Long-term presence 

• Stakeholder liaison / 
relationship building 

• Place-based focus 

• Active, relational, 
trust-based 
community 
engagement / 
referral 

• Family Service 
Practitioners on site 
for drop-in / case 
management 
support 

• Wonderkind Play 
Therapy 

• Bringing Up Great 
Kids 

• Circle of Security 

  

• Men’s Group 

• Connect UP  

• Baby College  

• Targeted play groups  

• Material Aid   

• Funded access to 
other supports, 
recreation, sport, 
social activities, e.g. 
Wonderkind Play 
Therapy.  

• Information sessions 
at SPGs  

• Liaison with 
education / support 
practitioners on site.  

• Staff meetings 

Key 
Evaluation 
Question  

How has the Early Help Trial been implemented in Our Place settings and how has it contributed to outcomes for children and families? 

Impact 
Evaluation 
Questions 

Families  

 

What (short-term) impact has the trial had on families in the two Early Help sites? 

Parental confidence Parent-child interactions  Social / community connection  
Awareness of and participation in supports 
and services  

Local  

Service System 

What changes have taken place within the local service system as a result of the trial, that are designed to improve outcomes for families?  

Accessing those not engaged in the service system  Local, place-based, family-centred response Relationships and collaboration A cohesive response to families 

Process 
Evaluation 

Questions 

How has the trial been implemented and what have been the barriers and enablers to effective implementation?  

Implementation approach  Effectiveness of infrastructure/resources to enable and facilitate impact, including collaborative governance Barriers and enablers 

Methods   Interviews  Observation  Most Significant Change  Cross-site learning  Surveys  Parenting Questionnaire Review Document Review Quantitative Data Review 

Outputs  Family Case Studies Most Significant Change Stories  Early Help Journey Report Qualitative Evaluation Report  Baby College Report  
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1 Australian Bureau of Statistics, 2021, Community Profile 
https://www.abs.gov.au/websitedbs/censushome.nsf/home/communityprofiles?opendocument&navpos=230  
2 Most recent data available at the time of writing – ABS, 2016 https://abs.gov.au/census/find-census-
data/quickstats/2021/SED25402  
3 Australian Bureau of Statistics, 2021, Community Profile 
https://www.abs.gov.au/websitedbs/censushome.nsf/home/communityprofiles?opendocument&navpos=230  
4 Most recent data available at the time of writing – ABS, 2016 https://abs.gov.au/census/find-census-
data/quickstats/2021/SED25402 

https://www.abs.gov.au/websitedbs/censushome.nsf/home/communityprofiles?opendocument&navpos=230
https://abs.gov.au/census/find-census-data/quickstats/2021/SED25402
https://abs.gov.au/census/find-census-data/quickstats/2021/SED25402
https://www.abs.gov.au/websitedbs/censushome.nsf/home/communityprofiles?opendocument&navpos=230
https://abs.gov.au/census/find-census-data/quickstats/2021/SED25402
https://abs.gov.au/census/find-census-data/quickstats/2021/SED25402
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5 Australian Early Development Census (AEDC), 2021. 
6 SEIFA Index of Relative Socio-economic Disadvantage, 2016 
https://www.abs.gov.au/ausstats/abs@.nsf/Lookup/by%20Subject/2033.0.55.001~2016~Main%20Features~IRS
D~19  
7 Australian Bureau of Statistics, 2021, Community Profile 
https://www.abs.gov.au/websitedbs/censushome.nsf/home/communityprofiles?opendocument&navpos=230  
8 myschool website https://www.myschool.edu.au/school/52470  

https://www.abs.gov.au/ausstats/abs@.nsf/Lookup/by%20Subject/2033.0.55.001~2016~Main%20Features~IRSD~19
https://www.abs.gov.au/ausstats/abs@.nsf/Lookup/by%20Subject/2033.0.55.001~2016~Main%20Features~IRSD~19
https://www.abs.gov.au/websitedbs/censushome.nsf/home/communityprofiles?opendocument&navpos=230
https://www.myschool.edu.au/school/52470
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9 Corio Community Data - Our Place Community Profile 
10 Corio Community Data – Our Place Community Profile  
11 Corio Community Data – Our Place Community Profile  

https://ourplace.org.au/wp-content/uploads/2023/02/ourpace-morwell-journey-report.pdf
https://ourplace.org.au/wp-content/uploads/2023/02/ourpace-morwell-journey-report.pdf
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https://ourplace.org.au/wp-content/uploads/2021/08/082021-northernbayjourneyreport-lowres.pdf


 

Early Help at Our Place Evaluation Report – Appendix D    1 
 

• 
• 
• 
• 
• 



2 
Early Help at Our Place Evaluation Report – Appendix D 

• 

• 
• 

• 

• 



3 
Early Help at Our Place Evaluation Report – Appendix D 

• 
• 
• 
• 
• 
• 
• 

 



4 
Early Help at Our Place Evaluation Report – Appendix D 

 

Early Help at Our Place Evaluation   
Staff interviews  

Questions 

 
 Question 

All 1. Background – what is your background and area of work/interest? 

  

All 2. Experiences of working with Early Help at Our Place – what role do you play and how you came 

to be there?  

  

Senior Staff 3. Timeline - how did it all start?  

  

All 4. Partnership – EH has required FSPs, OP and the school to work in close collaboration.  How 

would you describe what this has been like? What has supported this? Have there been any 

barriers?  
 

All 5. Partnership - What have each of the key stakeholders (FSP, School, OP) brought to EH?  

 

  

All 6. Building and infrastructure –what has it been like to have EH based at the OP site building?  

  

Senior staff  7. In what ways has EH at Our Place driven a different approach to service delivery? What does this 

difference look like?  

  

Senior staff  8. How has the process of recruiting and employing EH staff gone? 
 

  

Senior staff  9. What sorts of skills, expertise, experience support EH practitioners in their roles? 

  

Practitioners  10. How were families engaged? EH represents a new way of working with families, through pro-

active warm engagement with families, greater emphasis on family centred and place-based 

approaches.  What has been the experience for staff to work in this way? How have they gone 

about this?     

  

Practitioners 11. What are the demographics of the current participants? What are the key challenges they are 

facing?  
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Early Help at Our Place Evaluation   
Parent / Carer Interviews  
 

Questions 

1. Could you share a little about yourself and your family?  

2. Can you tell us the story of how you came to be involved in X? 

3. What drew you joining X? 

4. Do you remember what your impression was of X at the start?  How did it feel?  

5. Have you encountered any unexpected surprises in joining X? These might be about yourself 

or about the group. 

6. What has kept you coming back to X? What did you like best? 

7. Has your involvement with X led to any particular connections with new people or other 

programs or services? Could you tell me about these? Do you think they will continue? 

8. Have you faced any challenges in participating in X? What has helped you get through these 

challenges? 

9. Thinking about yourself prior to joining X and now, has anything changed for you, your 

children or your family as a whole? What has been the biggest / most significant change? 

a. Do you see, feel or do things differently?  

b. How do you feel about that change?  

10. What would you tell others who were interested in joining the group?  

11. Is there anything that you would like to see done differently with X or that you think could 

be improved upon? 

12. What are your hopes for the future – for you and your children? 
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INTERVIEW CONSENT FORM 

Parent/Carers 

Our Place works together with a range of community and health organisations to offer a range of services and 
programs for children and families on site.   As a family who has attended, or is currently using these services or 
programs, you have been invited to participate in an interview to share your experiences.  
 
Please refer to the Parent / Carer Interview Information Sheet and / or an Our Place staff member for further 
information about the interview process.  

 

 

Agreement 
 
I have been invited to take part in this project, which is being undertaken by the Our Place Research and Evaluation 
team and understand the information that has been provided to me about the interview process.  
 
I understand that researchers will conduct an interview with me to learn about my experiences in programs and 
supports at the Our Place site and that stories from interviews may be written up and shared.  I understand that Our 
Place will consult with me to ensure that written stories accurately and safely reflect my experiences and do not 
contain any personal information that may identify me or my family.   
 
I understand that I have the right to change my mind about my involvement or my information being used at any 
point, including after an interview has taken place.  I also understand that if stories have appeared in printed or 
published documents before the date that I share that I have changed my mind, Our Place may continue to use 
those stories.  
 
I consent to:  
 

• Participating in up to two audio-recorded interviews with an Our Place researcher  

• Having my contact details kept on file and being contacted again in the future for a second interview  

• The use of my data in ways that do not personally identify me or my family such as in reports, presentations 
or on the Our Place website 

• Having my data used in future research projects or report on Our Place programs. 
 
Name of parent/carer: 

 

Email address:       Phone number: 

 

Parent/community member signature:              Date: 

 

Our Place’s Child Safety Policy and Privacy Policy are available at www.ourplace.org.au  These policies contain 

information about how your personal information will be stored, how you can access or correct it and how you may 

complain about a breach of your privacy. 
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Early Help Case Study  

 

Having been a Kindergarten Teacher for more than 20 years, *Belinda, now an Early Help Practitioner at Northern 

Bay, deeply values the opportunity she currently has to connect with parents in ways she always wished she could.  

At the time Belinda saw the Early Help Practitioner role advertised with Bethany Family Support services, she had 

been considering a move out of her early years teaching role into studying Family or Child Play Therapy. She had 

reached a point where she was looking for new ways to use the highly attuned family engagement skills she had 

developed throughout her career. The Early Help Practitioner role looked to be exactly what Belinda was seeking - 

a synchronistic match to her skills, experience, passion and values.  

Belinda reflects on her time as a Kindergarten Teacher and the limitations of the role.  “I could never really connect 

with the parents, due to the duty of care with the children in the room and the vast amount of program planning 

and administration in the teaching role. It would only ever be these quick, short chats [with the parents].  The 

primary focus had to be on the kids and even if I sensed something might have been up with a parent, I rarely could 

spend any time with them to follow up.” 

Now in Early Help, her remit is to connect with parents in the ways she always wished she could as a Kindergarten 

Teacher. “That part of my role was really important to me, but I was in a spin, with not enough time to do it.  Now I 

have so much more time and headspace and I’m being encouraged to talk to people, to walk around and connect 

with people”. 

At the Our Place site, Belinda jointly leads two of the Early Help Supported Playgroups, and is one of the onsite 

Early Help practitioners providing individual support (brief intervention) to families.  

She’s using her skills to connect with parents in ways that are attuned to their needs, that create a sense of safety 

and connection.  From this base of support, parents are engaging in new activities, building upon and expanding 

their social connections, and beginning to share more about the challenges they face.  “This opens up a space to 

make some gentle suggestions about relevant help that is available, such as family counselling for example”, says 

Belinda, enabling parents to connect with supports through relationships based on trust and respect and an 

understanding of the type of help that may ultimately make a difference for that particular family. 

Over coming months, Belinda is looking forward to engaging with more families and learning about more of the 

services on offer to help them.  “It’s rewarding knowing we can make a difference in children’s lives when coming 

to work each day”. 

 Name has been changed.  
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Early Help Case Study  

Early Help is a trial initiative bringing together community support agencies with universal services to support families with 

emerging needs. Led by the Department of Families Fairness and Housing, Early Help operates at two Our Place sites providing 

a unique platform for family engagement. Throughout the Early Help trial, Our Place is capturing stories to highlight 

experiences of service delivery and of Early Help families on the ground. 

This story provides an example of how Early Help supports, through the provision of the Baby College program, can support 

families to remain engaged with services, to take the steps they need to remain financially independent and to build 

supportive social connections. By co-locating and integrating services and programs - in this case the Early Learning Centre 

alongside Baby College at the Our Place site, a safe and trusting environment can be created, easing participation for families 

in multiple supports, building parental confidence and as seen in this case, supporting their economic participation.  

 
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Early Help Case Study  

Early Help is a trial initiative bringing together community support agencies with universal services to support families with 

emerging needs. Led by the Department of Families Fairness and Housing, Early Help operates at two Our Place sites providing 

a unique platform for family engagement. Throughout the Early Help trial, Our Place is capturing stories to highlight 

experiences of service delivery and of Early Help families on the ground. 

 

 



 

 

 

*Name has been changed to protect privacy 



 

  

Mum had come to the region having fled family violence from a town many miles away.  Struggling with 

neurodivergence, mental health concerns, homelessness, social isolation and parenting two children under 

the age of five, Mum has a lot on her plate.   

With the children attending the Early Learning Centre at the Our Place site, Mum came across the Our Place 

team who then linked her into Early Help. Through Early Help at Our Place, Mum and her family have 

experienced positive change in a number of ways.

Mum sees herself as very shy and hesitant in social situations – not really enjoying interacting with others, 

especially those she doesn’t know. Following a warm introduction to the supported playgroup by an Our 

Place staff member, she began to regularly attend a range of Early Help activities and supports because 

“everyone was so welcoming and understanding of my shyness”.  

Following her initial involvement with the supported playgroup, she joined ‘Connect Up’ (an Early Help social 

connection group at the school), and the after-school cooking and games programs with her children.  She 

shares she has “made a couple of other mum friends” in the supported playgroup.  

Often struggling with significant mental health concerns, Mum has also sought valuable support through the 

Early Help practitioners and Our Place staff available on site.   At times these mental health concerns have 

been a risk to her own safety and that of her children, however the Our Place and Early Help staff have been 

able to provide her with the help she has needed. 

Access to supports for mental health and increased social interactions have been positive for Mum, for her 

children and for family dynamics.   

She shares “quite a few times I’ve been able to talk to people there [onsite] and they’ve been able to help me 

with suicidal thoughts”.  And regarding family connections “I feel like we are spending more time together 

rather than just sitting on phones and tablets in the same room.  We’re doing more together….It’s been 

great”. 

Overall, for Mum these supports have led to less confrontation between her and her kids.  “We’re getting 

along better now – my kids and I used to butt heads a little bit.  It has been really good for my mental health 

and I really enjoy the groups”.

 



 

 

 

Once mum had returned to work fulltime, she negotiated with her 

workplace to still attend Baby College as she stated this was very 

important for her son and her own wellbeing.  The mum has the 

confidence to pick her son up from childcare, which is on site where 

Baby College runs, brings him to Baby College and then takes him 

back to childcare. 

Through the trust built with Baby College Facilitators, the mum feels 

able to ask for support when needed. 
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*only includes Early Help intervention activities delivered on Our Place sites.  A range of additional Early Help activities were delivered by Early Help family service providers at other nearby location  

INTERVENTION STREAM EARLY HELP AT OUR PLACE ACTIVITIES IMPLEMENTED 

Northern Bay Morwell 
INDIVIDUAL SUPPORT  

Brief intervention 

Practitioner available onsite 4 days per week  Practitioner available onsite 5 days per week  

GROUP-BASED DELIVERY 
Parent Groups 

Parent Education Groups  
Peer Support Groups 

Bringing Up Great Kids  
Taster Sessions (Healthy Lunchbox, Setting Routines) 
Tuning into Kids  
No peer support groups delivered on site  

Connect Up 
Holiday program  
Parent information session – Snack Attack  
KIDDO Physical Literacy Program  
No peer support groups delivered on site  

FLEXIBLE FUNDING Funding Bi-Cultural worker  
Wonderkind Play Therapy sessions  
Playgroup Open Week Music Sessions 
Cognitive Assessments  
Autism Spectrum Disorder Assessments  

Medical assistance  
Fuel assistance  
Rent assistance  
Clothing  
Amenities  
Playgroup resources  

Community access support  
Vouchers 
Holiday program resources 
Skip-bin hire 
Furniture & household goods 
School uniform purchase 

KIDDO program  
Food purchase 
Pediatrician fees 
Ambulance cover 
Mother’s Day gifts 
Vehicle purchase  

CAPACITY BUILDING AT THE 
UNIVERSAL SITE 

EH Representation at Site Services Advisory Group  
NDIS Information session for site partners 
Early Help contribution to Our Place Quarterly Wrap 
Site Services Networking Lunch  
EH attendance at Early Years Service Staff meeting 
EH input into site Warm Referral protocol  
EH representation at COL working group  
EH representation at Koori Education Workforce group 
EH representation at NDIS/Barwon Health session  
EH attendance at Kinder Orientation sessions onsite  
EH representation in Foundation House Early Years Refugee/Asylum Seeker Onsite 
Community of Practice 

EH representation at Kids Expo 
Ad-hoc consultations with Early Year’s staff  
 
 

Additional intervention / activities unique to Early Help in Our Place settings 
UNIVERSALLY TARGETED 

GROUPS 

Supported playgroups 
Baby College 

Supported playgroups 
Baby College 

OUR PLACE APPROACH 
 

(*this does not reflect the entirety 
of the OP contribution, but rather 
focusses key activities OP have led, 
provided or provided linkages to) 

 
 
 
 
 

 
 

 

Engagement Blitz (family engagement) 
Gather & Connect  
Story Time  
Story Walk  
Children’s week site event  
School Orientation Program  
Site staff networking BBQs and lunches  
Attendance at My Time  
Linking EH into Foundation House Early Years Refugee/Asylum Seeker Onsite Community 
of Practice  
Lead Absenteeism trial  
Linking EH into above mentioned groups and sessions  

NDIS/ECEI (Early Childhood Early Intervention support) PD – ELC 
Continence PD – ELC  
Story Time  
After-school family engagement cooking program (OP & EH) 
After-School family engagement games program (OP & EH) 
Prep-transition day morning tea 
Parent Advisory Group meetings  
KIDDO Physical Literacy Program (join arrangement OP & EH) 
MCH onsite  
Onsite GP 
Tabitha’s Closet travelling / pop up Op Shop visiting site  
Continence nurse visits  
NDIS support onsite  
Lead Absenteeism Trial  
Instigate Team Building Workshop  
Lead development of Playgroup Outcomes-based Practice Plan  
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Supported Playgroups 

• 

• 
• 

See the following case 

study stories: 

Just Across the Corridor 

The Whole Family 

Connecting through 

supported playgroup 

A Happy Place 

Getting Along Better Now 
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Baby College  

• 

• 
• 

• 

See the following case 

study stories: 

Returning to Work as a 

Mum with a Young Baby 

Coming out of her shell 

Baby College as an 

Anchor 
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See Most Significant Change Story 

Baby College and Early Help as an 

Anchor 



Evaluation of Early Help at Our Place Final Report     5 

 



                                                     

                           Early Help at Our Place Implementation Timeline 

 

Key       MW – Morwell Site  
MWC - Morwell Central Primary School site 
MWPP – Morwell Park Primary School site  
NB – Northern Bay site  

 

Pre-implementation

March 2022 - April 2022

- Service agreements confirmed

- NB consortium established / innaugral PAG 
meeting held 

- NB Early Help rep appointed on SPG 

Establishment and Engagement Phase 

June 2022 - July 2022

- NB Early Help staff appointed 

- NB Operational Group established 

-NB PAG TOR confirmed 

- NB Baby College facilitator training 

- NB intervention activities commence 

-MW Staff appointed 

- MW partners planning meeting

- MW new OP PM appointed

- Qualitative Researcher appointed

- Operational Guidelines & Performance Framework

Establishment and Engagement Phase 

Establishment and Engagement Phase

August 2022 - September 2022

- MW intervention activities commence 

- MW Baby College facilitator training

- MW innaugral PAG meeting 

- Cross-Site Learning Session 1 

- Qualitative Evaluation Plan & Framework  

 

Initial Implementation Phase 

Oct 2022 - Nov 2022

- NB Operational Group TOR confirmed 

- MW consultation with MPP 

- MW PAG TOR endorsed

-MW EH rep appointed on SPG

Initial Implementation Phase 

Dec 2022 - Jan 2023

- Cross-site Learning Session 2 

- MW EH staff changes / new staff appointed

- Christmas break service provision trialled (both 
sites)

Initial Implementation Phase 

Feb 2023 - March 2023

- MW OP/EH joint planning session with MPP

- MPP commences as part of Our Place Morwell

-MW EH presence at MPP commences 

- Cross-site Learning Session 3 

Initial Implementation Phase 

April  2023 - June 2023

-  Cross-site Learning Session 4

- Site-based review and planning for Early 
Help year two (both sites) 

-  Qualitative evaluation data analysis 
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Appendix I – Evaluation of Early Help at Our Place 

 

Early Help at Our Place Counterfactual Enquiry  
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Themes 
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Conclusion 
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